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(Reaction to) violence = 
damage & loss

1 Aggression

•  1 out of 3 women is a victim of 
violence in her lifetime. 

•  Each day 4,000 people die as a 
consequence of violence.

•  Each day 120,000 people end up 
in hospital due to violence.  

•  The Belgian economy spends 
20 billion euro, or 1,829 euro per 
person, on violence every year. 
On a global level, the expenditure 
is 14.3 % of GDP. The global 
economic impact of violence has 
increased by 15 % since 2008.

2 Repressie

• 57.6 % of Belgian inmates re-
lapse into criminal behaviour. 
Recidivism is highest among 
violent offenders. 75% of them 
relapse into crime after being 
released.

• Prisoners are unproductive and 
cost society a lot of money. The 
Belgian state’s daily average cost 
for each prisoner is 217 €, or 
79,205 € per year. 

• Currently, Belgium’s prison 
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system holds about 11,500 
inmates. That means 100 out of 
100,000 inhabitants. This number
significantly exceeds that of 
Scandinavian countries, the 
Netherlands and Germany and 
is similar in France, Luxembourg 
and Great-Britain. 

•	 Both	the	Council	of	Europa	and	
the	European	Court	of	Human	
Rights	and	the	UN	have	repeatedly	
sentenced Belgium for violations 
of human rights, overcrowding and 
inhumane	treatment	in	the	prison	
system. 

3 Nog meer agressie

•	 Each	year	about	5,000	people	are	
released	from	prison	after	a	de-
tention	period	during	which	they	
stand a 33 %	chance	to	develop	a	
drug abuse habit, 50 % to devel-
op	an	aggression-related	problem	
and 90 %	to	develop	psychoso-
cial	problems.	For	these	problems	
they are offered no kind of care or 
guidance whatsoever.
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Attention to aggression, anxiety 
& detention

Attention to aggression & anxiety 

1  Aggression is part of human 
nature.

2 Aggression is manageable and 
aggression-related problems can 
be solved.

3 The power under aggression can 
be used in a positive way and we 
can benefit from it.  

Attention to detention

We should approach punishment 
differently and focus on reintegra-
tion during the detention period. 
This is possible: on a small scale, at 
community level and differentiated. 
Detention facilities with guidance, 

tailor-made, solution-focused and 
oriented on the future.

Therefore touché seeks to 
integrate people with aggression-
related problems, among whom 
(ex-)prisoners. We do this by chang-
ing the way in which we as a society 
deal with aggression and fear in a 
sustainable way. 

Treating people in a humane 
way can create a safe society. If 
we teach people how to deal with 
their feelings of aggression, we 
can make our society a better 
place to be. Helping people to 
apply their power in a positive 
way in their lives, leads to a more 
talented society with more  
well-being. 
 

Touché projects

In order to achieve social impact, 
touché’s method is built on 3 cor-
nerstones reinforcing one another:

1 A curative and restorative 
therapeutic practice, consisting 
in support focussed on aggres-
sive behaviour.

2 Preventive work, to raise
public awareness and to inspire 
policymakers in order to produce 
an effect at community and 
society level.

3 Actions to transform the justice 
policy, for the realization of small-
scaled, community and differenti-
ated detention houses

Therapeutic programmes 

Touché’s activities consist of individual 
counselling and group sessions for all 
those who struggle with aggression-
related problems. We work both in 
and outside prisons. This is a way to 
guide people on their path to reinte-
gration beyond walls and to support 
both ex-prisoners and other people to 
deal with their feelings of aggression 
in a different way. 

All therapeutic processes are 
focused on recognizing, control-
ling and managing aggression 
and eventually using the power of 
aggression in a constructive way. 
We distinguish 5 possible stages 
in the guidance process:

1 Establishment of a barometer: 
in this stage people learn how to 
recognise and acknowledge >>> 
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their own thoughts, feelings and 
behaviour, and the inciting fac-
tors of and physical signs con-
nected with aggression.

2 Operation of your personal 
thermostat: in this stage people 
learn how to control and steer 
their own aggression, how they 
can provoke calming thoughts 
and actions, and they are taught 
new ways of establishing peace 
and safety. 

3 Ecology: during the coaching 
process, we also pay attention to 
the social environment of our cli-
ents (family, friends, colleagues, 
other care takers or social work-
ers, etc.) Dealing with traumatic 
experiences can be part of the 
counselling sessions.

4 Devising a constructive plan for 
the future: in this stage people 

learn how to harness the power 
of aggression to draw up solu-
tion-focused plans. 

5 Reintegration: people learn how 
to deal with crises and relapse, 
they learn how to stumble with-
out falling, how to reinforce their 
resilience and sometimes they try 
to find solutions to other people’s 
problems.

“ I was a street kid fighting with 
everyone. Touché taught me how 
to manage my frustrations in order 
not to bother other people with my 
problems anymore. Then I learned 
how to persist, to grow, positively 
and to think about my future. I have 
struggled to pass exams, and 
eventually I graduated!”” *
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* Testimonial from a prisoner.

Awareness, prevention and
restoration

It takes at least two parties to be 
able to work on (re-)integration. 
Beside aggression and (ex-)prisoners, 
society is an indispensable player. 
Therefore, one of touché’s main 
cornerstones is developing 
activities that have an impact on 
public attitudes.  

We focus on target groups who 
share and support our mission, as 
well as on actions that bring differ-
ent target groups together. In that 
way we multiply our social impact.  

Examples of our actions are:

1  Artistic and sports events that fo-
cus on violence and detention and 
that appeal to a broad audience.

2  Media events, to stimulate the 
public debate on aggression and 
detention.

3  Educational sessions on ag-
gression for professionals in the 
social sector. These sessions are 
based on our solution-focused 
methodology.

4  Educational sessions on ag-
gression and detention for young-
sters by experts by experience 
(i.e. ex-prisoners).

“ We also look back at a very inter-
esting and gripping session. Some 
days later, the students admitted 
that it was one of the most inter-
esting educational sessions they 
had ever had in their entire school 
career. It is a good mix of theory 
and practice that stimulates their 

empathic and critical capacities. 
They did not feel very comfortable 
about their feelings of sympathy for 
**** though, because he committed 
a serious offence after all. I have 
tried to put it in a broader perspec-
tive as well as I could” *

*  A teacher’s evaluation after an educational 
session by vzw touché, May 2015.
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Stoute jongens tellen mee
En horen thuis in een kleinschalig detentiehuis. Want de dagen aftellen in een grote, uniforme gevangenis is verstikkend en 
biedt amper ruimte voor zelfontplooiing.

Het project van De Huizen legt fundamenten voor een hoopvolle toekomst. Om gemaakte fouten te her-
stellen en stoute jongens na hun strafuitvoering opnieuw te zien tekenen voor een verantwoordelijke rol. 
Binnen de lijntjes van de maatschappij.

www.dehuizen.be VZW DE HUIZEN
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1  Poster ‘Café Touché’ / Vooruit Gent.
2  Exhibition ‘Aggression / Detention’. © AFT.
3  Poster ‘The Houses’, Standaard Solidarity Award.
4  Image ‘Cafe Touché’ / Ismael Abdul boxing.
5  Poster ‘De Ronde op Rollen’.
6  Firmin Krets presents boxing match. ‘Cafe Touché’.
7  Educational activities.
8  Poster ‘De Piste In’. Vlaams Wielercentrum Eddy
 Merckx, Gent.
9  Workshop ‘The Houses’ with Annemie Turtelboom, 

former Minister of Justice.
10  Nic Balthazar on the movieprémière of ‘Binneninzicht’.
11  Stressball designed by inmates.
12  Book cover ‘From Prison to Detention House’.
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Reforms in the organisation of 
detention – ‘The Houses’

Touché contributes to the realisation 
of small-scaled, community and dif-
ferentiated detention facilities.

We want to create a prison sys-
tem that allows a personal approach 
of the prisoners and that shortens 
the way to reintegration. 

Small scale: bad boys, small 
classes

The thirty or forty large-scale 
prisons should be replaced by 
hundreds of small detention houses, 
organised by region. All the prison 
programmes should be developed 
within these regions: from open to 
closed, from basic programmes to 
intensive guidance within prison 
walls. Each prisoner is assigned a 
Personal Planning Coach who fol-
lows the detention and rehabilitation 
plan throughout all stages. 

Differentiation: detention fits in 
better with the prisoner’s life

Each detention facility has its own 
security plan, detention programme 
and way of coaching.
At the moment of the sentence a 
solution plan (detention and 
rehabilitation plan) should be made, 
mapping out a track through 
different types of detention facilities. 

Nearness: ‘community detention’

Detention facilities should fit in with 
the neighbouring community. Start-
ing from the restorative idea, they 

play an economic, social and cultur-
al part in the neighbourhood. They 
make use of assistance that exists 
in the surrounding environment to 
carry out the individual plans. This 
will stimulate mutual engagement 
and responsibility from the prisoners 
and society. ‘Community detention’, 
or detention that is closely interwo-
ven with society, fits in much better 
with the Basic Law objectives.
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Organisation: Touché

Executive Committee

3 people- 1.25 fte
run the organisation, fund-raising, 
communication, coordination and 
coaching daily management, actions 
and campaigns.

Practical team

9 people- 2 fte
1 employee + 7 freelancers + 1 
volunteer.
Therapeutic programmes for people 
who got into problems because of 
aggression.

Supporters

Pro bono consultants + coaches + 
volunteers+ foundations
organisation of actions, events and 
campaigns; supporting the execu-
tive committee in daily organisation, 
businessmodels, communication, 
impact, strategy.
eg. Vlerick Business School, As-
hoka, Venture Philanthropy Fund, 
Fonds Vinci.

General Assembly & Executive 
Board

14 members
define and monitor the organisation’s 
policy, supervise the daily manage-
ment and see to the organisation’s 
health and continuity.

 
 
 

 

Costs 2014 = 148.666,40 €

Revenue 2014 = 180.358,40 €

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 non-recurring costs = 8 %
 recurring costs = 64 %
 variable costs = 28 %

 donations = 46 %
 actions and initiatives = 7 %
 project funding = 20 %
 turnover = 17 %
 other profits = 6 %
 carry-over from 2013 = 4 %

Detention takes place in seperate detention 
houses. There will be living about 10 inmates 
in each house.
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Partners in crime

In order to have a real social 
impact, we need a solid network: 

1 Partners with a similar social 
mission

Vzw De Huizen:
 realisation of an alternative 

detention system.  
Bond Zonder Naam:

actions and campaigns in prisons.
International League for Human 

Rights: 
a more useful and humane penal 
system. 

Vzw Zijn: 
 movement against violence.

2 Academic institutions

Our cooperation with academic 
institutions holds different objec-
tives: i.e. sensitise students and 
encourage them to take action in 
the field of our subjects of interest; 
have trainees do thorough research 
related to our topics and work out 
activities and new products, put our 
vision and methodology on the cur-
riculum and develop trainings for our 
employees and co-workers. 
 Education and coaching:
Korzybski Institute / VDO /
Ilfaro / Vlerick Business School.
 Research:
Karel de Grote University College – 
Centre of expertise Strength-based 
Social Work / University of Antwerp 
- Department of political and social 
sciences / VUB - department of 
criminology.

Development of new products:
Artevelde University College - grafi-

cal and digital media. 
Organisation of actions, events 

and campaigns: 
Artevelde University College - event 
& organisation.
 
3 Social entrepreneurs and or-

ganisations that want to change 
the world in their own way.

In order to extend, deepen and 
broaden our social impact, touché 
cooperates with organisations 
that aim at seeking a better world 
through social changes. 

Uit de bak, aan de bak - the Cosmogolem talks trough the voice of celebreties in the
name of inmates. In collaboration with Bond Zonder Naam.

Uit de bak, aan de bak - the Cosmogolem 
talks trough the voice of celebreties in the
name of inmates. In collaboration with Bond 
Zonder Naam.
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Impact

Social benefit

1 At an individual and 
relational level: 

(Self)respect = balance, powerful 
calmness, well-being, (self)confi-
dence, optimism, hope, knowing 
better how to deal with emotions 
and with others, being able to build 
up respectful relationships with one 
another.

Proven results up to now: 

Communications of clients and 
close friends or relatives show an 
increase in positive emotions, con-
flict resolution skills and durable 
relationships.

2 At social level: 

More successful reintegration 
of people with aggression-related 
problems = more people that con-
tribute to society in a constructive 
way, because of the growing focus 
on development and use of talent. 
+
A more open, constructive and solu-
tion-oriented public attitude towards 
aggression, detention and people who 
make mistakes = a solution-focused, 
humane, efficient, durable, restorative, 
forgiving penal system.

Proven results up to now:

•	 More prisoners get opportuni-
ties to reintegrate more quick-
ly both during their stay in prison 

(e.g. access some kind of educa-
tion, have the right to work, face 
less severe disciplinary meas-
ures, be less quickly subject to 
disciplinary transfers to another 
prison) and after their stay. 

 E.g. 3 out of 5 participants of the 
first project group were gradually 
released shortly after the project.

 E.g. Most of the clients sealed 
their educational career in prison 
with a certificate or degree.

•	 Less recidivism: first raw
estimates show that 83% of our 
clients is not convicted or impris-
oned again for violent offences 
and that only 35% is imprisoned 
again for reasons other than 
violence (mostly because of 
violation of the conditions).

•	 Less aggression-related inci-
dents: there are less incidents 
and if there are incidents, they are 
less severe and they are inquired 
into, solved and restored faster.

•	 Influence on policy: the current 
Minister of Justice includes pilot 
projects in detention facilities in 
his Justice plan.

•	 We	won	the	prize for Human 
Rights and we were nominated 
as a candidate for the prize for 
Exclusion of Poverty. This shows 
that other people see and recog-
nise the impact of touché. Since 
the establishment of vzw touché, 
other organisations in welfare 
and justice are using elements of 
the solution we offer. 

Economic benefit for society

1 Our solutions are cheaper than 
the current offer

The counselling by touché is a lot 
cheaper than confining people to 
prison: for the price of 2 to 3 impris-
onments, touché offers guidance 
to 200 people. Comparing with the 
price the Flemish administration 
pays for assistance and services for 
prisoners, touché costs only 1/3 and 
serves 4 times as many clients. 

Detention houses also are 
cheaper than the current large-scale 
prisons. They will cost 203 € a day 
per prisoner. That is a saving of 14 
€ a day per prisoner. During the first 
stage of the pilot project, there will 
be 100 prisoners living in detention 
houses. That means a saving of 
511,000 € a year. 

2 Our solutions are more 
effective and therefore cost-
reducing

15% less recidivism *
= a saving of 136,628,625 € a year
15% less violence *
= a saving of 3 billion € in Belgium 
= a saving of 2,145 billion $ worldwide
*  15% = the minimal expected 

result, according to the results of 
therapeutic programmes abroad, 
that offer only one element of the 
solution.

3 Our solutions will even yield 
profit for society

Our solutions will enable more people 
to be productive on the labour mar-
ket. There will be more creative entre-
preneurs. The knowledge and experi-
ence of people who made mistakes, 
will be transformed into skills for the 
next generation, ... If 1 employee 

brings in an average profit of 9,100 
€, the work touché does stands for a 
profit of 15,697,500 € *. By aiming at 
youngsters in particular, this amount 
will even rise in the next years. 
* 15% less prisoners = 

1.725 less prisoners

Touché gave the incentive for a 
number of projects to measure 
our impact in a more formal way:

•  Preliminary research on the 
critical success factors in the 
counselling by touché by 
students. 

• Formulation of the main indicators 
that show whether we really reach 
the goals we want to reach.

• Accurate formalisation of our 
method in cooperation with 
consultants.

• Scientific research on the effects 
of our method.

• Exploration of the possibilities of a 
Social Impact Bond. 
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In order to achieve this, our plans 
for the next years are the 
following: 

1 An extension of our therapeutic 
programmes, i.e. an increase in 
the amount of clients, more target 
groups, more prisons and more 
areas: we want to reach 1,200 
(ex-)prisoners a year and at least 
the same amount of youngsters 
and about 500 professional work-
ers with our educational sessions.  

 1st steps: start up a counselling 
programme in the new Beveren 
prison, offer intakes in differ-
ent prisons, develop a specific 
individual counselling programme 
for youngsters and present it in 
juvenile detention facilities.

2 Establish the first detention 
houses and explore the possibili-
ties at European level abroad.

 1st steps: implementation of the 
first pilot projects, further develop 
European contacts, explore the 
context abroad (starting in the 
countries with a similar penal 
system).

3 Further formalisation of our 
method and effective factors.

 1st steps: write a guide, conclude 
current scientific research.

4 Expansion of our social activi-
ties as a movement.

 1st steps: organise a pillow-fight, 
make our educational sessions for 
professionals more visible, organ-
ise a campaign in cooperation with 
a marketing communication office, 
develop and offer an educational 
tool to educators in the prisons, 
offer a theatre play for schools.

5 Further extension of our team, 

and attached to that further 
extension of a well-founded and 
strong organisation (financially 
and organisationally).

 1st steps: further implementation 
of the hybrid economic model by 
organising new payable activities, 
find freelancers to cooperate in 
different projects, establish an 
internal communication system to 
keep everybody interested, further 
exploration of the possibilities a 
Social Impact Bond could offer.

All our activities will be tested 
against the basic principles of our 
charter (respect, human rights,
integrity, equality, dignity and 
solution-focused approach), and 
should be characterized by and lead 
to integration. Our weapons are in-
novation, professional quality, a sub-
stantive vision, eagerness, energy, 
militancy and stubbornness. 
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Ambition

In the years to come touché will work in 3 domains: in counselling, in 
society and as an organisation, with the following strategic goals: 

1  In general, people 
in our society will be 
more capable of 
recognizing their 
own anger, control 
and manage it and 
even use it in a 
positive way. 

2  Our society will be 
sustainably safer, 
because the penal 
system will put 
more emphasis on 
solutions and there-
fore will be more 
humane, more useful 
and more efficient. 

3  Touché is a recog-
nized, sustainable 
and professional 
centre of expertise 
in aggression and 
detention. 
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What can be your part in this 
story?

Become: 

A client and learn how to
recognise, control and manage your 
own aggression and use it even in a 
positive way.

A staff member/fellow worker 
(as a volunteer, freelancer or trainee) 
to counsel clients and help us to 
further develop our therapeutic 
programmes.

A co-organiser of activities and 
events and discover that aggression 
and detention can be fun too.

A supporter with your expertise 
or donation and help us to become 
stronger.

A customer and appeal to our 
expertise for educational sessions or 
peer-to-peer coaching.

A participant in one of our
activities or events.

An ambassador of our vision.
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Information

Touché vzw

Kortrijksesteenweg 391
9000 Gent
0477/60.54.09
BE 15 0003 2565 1430

info@vzwtouche.be
www.vzwtouche.be
Facebook: VZW Touché

Our team.

IF YOU’RE
NOT ANGRY

YET,
YOU’RE NOT

PAYING
ATTENTION.

Design: Steve Reynders.be




